
Team Building & Leadership

Lambeth Patient Participation Group Network

Epitome Consultancy & TrainingEpitome Consultancy & Training

Supported by



Welcome and Introductions

Tell everyone your name

Which PPG are you part of

What skill do you bring?  e.g. consultation, admin, negotiation or

perhaps you have connections locally

Everyone to take notice and make note of anyone who says something 
that you might be particularly interested in … try and identify more 
than one person

Together Everyone Achieves More



Outline of the Session

Building a team

What does a PPG team need?

What is the aim

What skills are needed to achieve this

Strengthening the team

Who needs to be involved?

Roles needed within a PPG

WHAT is Leadership?  

WHO are the leaders within a PPG 

HOW can the PPG implement leadership skills?

The role of Chair = more than Chairing a meeting!

Together Everyone Achieves More



What does an effective team need?

More than just a group of people
• Bringing together individuals, skills and experience

• A common goal or aim 

• Shared responsibility

• Leadership that empowers members to take an active role

Characteristics or ways of working  that shift focus from the individuals 
to the collective

Together Everyone Achieves More



Characteristics

• Understanding of the role of ‘leaders’ and sharing this role

• Work together to develop scope of work

• Members commit to tasks in order to achieve the goals

• Problems and challenges are discussed and resolved together

• Achievements are recognised as a TEAM achievement

Together Everyone Achieves More



Building A Team

What does a PPG Team need?

Understand the aim and purpose of the PPG?

Understand the skills and dynamics within the PPG?

Together Everyone Achieves More



Building a great team

• Great Leaders who empower 
and enable

• Identify team members with 
something  special to offer

• Get training

• RESPECT others

• Challenge ideas not people



Stages of Building a Team

It’s not all smooth running

Forming

Reality
Frustration
Dissatisfaction

Storming

Norming

Excitement
Anticipation
Optimism
Anxiety

Cohesive
Acceptance
Coping
Shared 
Goals

Performing

Achieving
Teamwork
Leadership

Adjourning

Crisis
Dissatisfaction
Negativity



Behaviours at meetings
Negative

• Power coalitions

• Sabotage

• Nay sayers

• Lip Service

• Aggressive/Passive Aggressive

• Challenging people

Positive

• Communication

• Awareness

• Focus

• Responsibility

• Optimism

• Challenging ideas



Strengthening Your Team

Look at the stages of 
building the team

1

Look at the behaviours

2

Where is your team at?  
And what behaviours 
can you change to 
improve this 

3



Who do you need involved in your team?

Aim

Aim

Reach in 
the 

community

Link to 
GP

Negotiation

Leadership

Communication

?

?

?

Young 
people

What 
are your 
aims?

What needs 
to be in place 
to make these 
happen?

What 
skills/representation 
are needed

Who and what are 
needed

Representation from 
communities

Training for PPG 
members

Clear Roles for 
involvement

Connection with 
community groups



Roles within the PPG Team
What roles – skills do you need?
General Role, i.e. patients from the practice to meet, discuss, plan etc.
• being a critical friend to the practice;  
• advising the practice on the patient perspective and providing insight into

the responsiveness and quality of services; 
• carrying out research into the views of those who use the practice; 
• regular communication with the patient population. 

Do you want other specific roles e.g. youth representative?

Chair? Leadership, communication



LEADERSHIP
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What is Leadership?

Leadership means "the ability of an individual to influence, motivate, 
and enable others to contribute toward the effectiveness and success 
of the organisations and groups of which they are members."



Quotes on Leadership

ά¢ƘŜ ōƻǎǎ ŘǊƛǾŜǎ Ƙƛǎ ƳŜƴΤ ǘƘŜ ƭŜŀŘŜǊ ŎƻŀŎƘŜǎ ǘƘŜƳέ  IŀǊǊȅ {ŜƭŦǊƛŘƎŜ

άLŦ ȅƻǳǊ ŀŎǘƛƻƴǎ ƛƴǎǇƛǊŜ ǇŜƻǇƭŜ ǘƻΣ ŘǊŜŀƳ ƳƻǊŜΣ ƭŜŀǊƴ ƳƻǊŜΣ Řƻ ƳƻǊŜ 
ŀƴŘ ōŜŎƻƳŜ ƳƻǊŜΣ ȅƻǳ ŀǊŜ ŀ ƭŜŀŘŜǊΦ ά WƻƘƴ vǳƛƴŎȅ !ŘŀƳǎ

“My own definition of leadership is this: The capacity and the will to 
rally men and women to a common purpose and the character which 
inspires confidence.” General Montgomery



Name some strong LEADERS

• Mahatma Gandhi

• Emmeline Pankhurst 

• Martin Luther King

• Adolf Hitler

• Fidel Castro

• Winston Churchill

• Abraham Lincoln

What do these leaders have in 
common?



Characteristics of Leadership

Leadership

Horizon 
Scanners

Direction 
Setters

People 
Led

Inspire 
Trust

Collaborators

Integrity

Listening, Communication, 

openness

Demonstrate honesty and 

strong moral principles 

Willingness to work with 

others

Able to involve others in 

planning projects

Focuses on the future,

Where do we want to get to?

how do we get there?

Able to spot upcoming 

changes in trends



WHO are the leaders within a PPG 

Discuss

What makes these individuals a ‘leader’?



Leadership Models

• Constructive

• Moral

• Servant

• Cultural

• Primal

• Paternalistic

• Charismatic

These best fit PPGs

• Consultative

• Transformational 

• Transactional



Responsive

Works with the organisations culture

Achieves goals through a system of rewards and punishment

Motivates others by appealing to their self interests

Sometimes called quiet leaders 

Lead by example

Use rapport, inspiration, or empathy to engage followers 

Confident, and the willing to make sacrifices for the greater good

Uses the skills, experiences and ideas of others.

Empowering

Developmental

Supportive

Transactional

Transformational

Consultative



HOW can the PPG implement leadership 
skills?

• Be able to motivate & direct others

• Taking responsibility for the direction & actions of a team

• Setting objectives.

• Organising & motivating others.

• Taking the initiative

• Persevering when things are not working out.

• Taking a positive attitude to frustration/failure.

• Accepting responsibility for mistakes/wrong decisions.

• Being flexible: prepared to adapt goals in the light of changing situations.



Activity 

• Build a Bridge



Role of Chair – More than reading the Agenda
The way that your PPG functions may be different from others – that’s 
OK

• Ensure that the PPG works to the Terms of Reference

• Prepare agenda in consultation with other members/ practice

• Steer the meeting in accordance to the agenda and to time

• Ensure that everyone has the opportunity to participate in a 
meaningful way

• Connect with the practice

• Steer/lead planning of activities, evaluation

• Challenge difficult or inappropriate behaviours



YOU as a LEADER

Think about your role:

Community Representation

Connecting to communities

Listening to views/consultation

Participate in meetings and at events

Can you lead by example?



What 2  things can your PPG do to 
be a more effective team?
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